CASE STUDY

Fit For Sport: More efficient staff deployment and better customer service with an
all-in-one rota and event management, payroll and client invoicing system

As a company providing sports and fitness education in schools and through activities such as
children's camps and teacher training, Fit For Sport has helped many thousands of young people
experience the benefits of physical activity over the last 27 years. Today the organisation is using
a modern, efficient easyLog staff scheduling system to ensure that the right staff get to each
location on time, they are paid the correct amount and that clients receive detailed, accurate
billing information. But it wasn't always that way.
Creating a platform for growth
Before installing their easyLog software some years ago, Fit For Sport relied on a Microsoft
Excel spreadsheet to manage the deployment of their 350 staff. As the company expanded,
however, it became increasingly clear that this was an unsuitable platform for delivering its
services to its customers – and that they needed something more sophisticated on which to build
for the future.
“The spreadsheet was just becoming too big and also did not allow the user access that was
needed as the business grew,” recalls regional manager Alex Hudson.

“Our office staff required information on client
contracts to plan which members of the delivery
team were best qualified to provide the services
requested. They also needed to see what
alternative staff were available if a person was
unable to carry out a shift at short notice and then
relay details of that change to the client.
“Because of the complexity of the spreadsheet the
staff schedule could only be operated by two
employees. This raised concerns about the
resilience of the business in times of holiday or
sickness absence.”
Additional concerns were flagged about the manual control and reporting of payroll costs
together with the best use of staff. Managers also wanted to be able to monitor staff downtime –
when an employee is being paid but not charged out to a client – and the skills mix required by
the changing demands of their customers.
A further driver for updating the old scheduling system was the rapid growth of the company and
expansion of activities offered. From starting with a small client base in close proximity to its
offices in south-west London, Fit For Sport has extended its operations to work with more than

250 schools each week and train nearly a quarter of the UK's activity leaders through its
accredited sport and active leisure training and apprenticeship schemes. In term time the
company provides curriculum PE sessions in schools that may not have the necessary teaching
resources, along with after school clubs that parents can book and pay for online. Fit For Sport
also runs Kids Camps in the holidays, which are attended by 100,000 youngsters each year.
Realistic return on investment
With the decision taken to seek a replacement for the spreadsheet-based staff scheduling function,
easyLog was one of a number of software companies invited to present their solutions to Fit For
Sport. As Alex explains, the selection process was not easy for Fit For Sport because they had no
experience of using a staff scheduling system comparable to those on offer.
“We weren’t then and still aren’t what I would call IT savvy so we drafted an overview
specification of the key business processes to make comparison easier and consistent between
the potential suppliers. Our objective was to find a software application that was user friendly,
supplied by a company that we felt we could work with in the future as the business changed and
at a sensible price to provide a realistic return on investment,” he says.
After shortlisting three possible suppliers and arranging further presentations and detailed
discussions with each, the easyLog solution was selected and installed. The system comprised an
off-the-shelf staff scheduling application plus some bespoke software development to provide an
exact match with the company's needs.
The modification work primarily centred around two functions. One was a definable e-mailing
facility to advise the client of any change in the Fit For Sport staff member who would be
attending plus their Disclosure and Barring Service (DBS) clearance details. Correspondingly,
this function would also send an e-mail to the alternative employee providing information on the
client contact, address and directions. This extended functionality already in the software that
allowed the availability of shifts to be advertised by e-mail or text to suitably qualified staff.
The second main customisation involved developing an interface with Fit For Sport’s Sage
accountancy software. As part of this, a sign-off sheet was created that is e-mailed to each client.
The equivalent of a delivery note, the sign-off sheet details all the sessions that Fit For Sport has
provided in the previous month and asks the client to confirm their acceptance of this.
From this response, the easyLog software generates an invoice transaction, which is passed in
the appropriate format into the Sage sales ledger for printing and debtor management. This

development also added functionality to provide Fit For Sport with staff use data essential to the
forward planning of the business.
Greater functionality, fewer errors, better customer service
The wider availability of rota and other essential business information is greatly appreciated by
Fit For Sport managers.
“The software highlights any gaps in the schedule caused by staff holiday or sickness and
indicates available staff qualified to provide cover. We can then automatically send out an e-mail
to advertise the shift availability and ask any interested person to call the office. And any one
with access to the software can do it,” says Alex.
“We can also now send each person their weekly rota, which avoids errors we’d had before from
employees misreading the old spreadsheet. Likewise, with just one click clients are e-mailed the
full details of their sessions without having to look up e-mail addresses, contact names and staff
DBS details.”
Alex also emphasises the positive impact on customer service he has witnessed as an additional
benefit of the system. However, he is mindful that satisfying the key original goal, of selecting a
user-friendly software application to enable wider staff participation in the rota creation process,
has helped provide the business with a sounder management platform for the future.
“The reporting that is delivered from the easyLog software has heightened our awareness of staff
downtime and costs while our matching of staff to client requirements is much improved and
more accurate. The system has given us much tighter management control of our business,” he
says.
“The integration with our accounts system means that bringing our payroll in-house is now
realistically achievable and will save further time and overhead. I know the easyLog system will
continue to be a part of our plans as they evolve well into the future.”

